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After leading a successful branding initiative for Fitch

Ratings, a leading global ratings agency, Carpenter

Group was asked to develop a positioning platform and

collateral system for its sister company, Fitch Risk. The

challenge included bringing three separate—but well-

known—products under a unified umbrella. 

Carpenter looked to create a platform that would appeal

to Fitch Risk’s core audience of analysts and investment

managers, while helping to establish the company as an

innovator, and differentiate the company and its prod-

ucts from key competitors. The result was an editorial

and visual platform centered on the concept of “our

business equation combines thought leadership and

practical industry experience within the realms of credit,

operational, market and business risk.” To reinforce this

theme, marketing collateral featured risk-related mathe-

matical symbols and icons easily recognizable to the

company’s target audience. Bold and oversized headlines

were written in the form of equations—helping to unify

the creative platform. 

With an editorial and visual platform established,

Carpenter then developed a flexible literature system

featuring a firm capabilities brochure and individual

product brochures, as well as a series of one-page

inserts that enabled Fitch Risk to customize its fulfill-

ment packages to address the needs of a particular

client or prospect.
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in your business equation

Complete Solutions
OpVantage, the leading global provider of operational risk management solutions, recognizes that
complex problems often require solutions that consider many perspectives. OpVantage helps
clients design risk management programs that incorporate both quantitative and qualitative infor-
mation to reduce uncertainty about operational risk. We offer:

> an in-depth understanding of operational risk quantification techniques and theories
> the appropriate solution given your company’s particular needs
> a tested and proven suite of software products that are at the core of many operational 

risk programs currently in place throughout the industry.

Proven Leadership
OpVantage was the first company to bring operational risk software solutions to market, and is the
most advanced provider of highly sophisticated operational risk quantification tools and method-
ologies. The first evolution of OpVar, our robust, proprietary software, was put into commercial
production in 1998. OpVar has since matured into an enterprise-wide application that can bring
the tools and information you and your team need to make better operational risk decisions. 

Service Offerings
Three areas of functionality are central to our customized solutions: OpVar software, the OpVar
loss database, and our highly experienced consultants.

OpVar Software 
> Facilitates the collection of quantitative and qualitative data
> Includes advanced modeling utilities
> Transforms information into analysis, reports and risk exposures

OpVar External Loss Database
> Contains nearly 10,000 publicly reported operational risk losses, making it the world’s 

most complete operational loss database
> Enables you to learn from other companies’ past failures and gain insights into risks 

not yet experienced by your firm
> Incorporates seamlessly into sophisticated capital model routines
> Validates internal qualitative judgement and modeling results

Like hurricanes, catastrophic losses due to operational risk give little warning and their damage

is difficult to assess. In order to prepare for and protect from these events, companies need to

know the order and magnitude of operational risk within their organizations. More and more

financial services companies are seeking out advanced tools to help them identify, prioritize

and manage both expected and unexpected operational risk — tools that were once available

only for market and credit risk management. 

Complete Solutions
Fitch Risk Advisory helps clients better understand their business by identifying, prioritizing,
measuring and managing risk within an enterprise-wide framework. By leveraging Fitch Risk
Advisory solutions, our clients are better positioned to:

> minimize uncertainty in corporate performance
> increase production efficiency
> manage economic value, regulatory constraints and reporting requirements
> identify high risk-adjusted return opportunities
> maximize the overall franchise value of your institution. 

Global Leadership
With our unique combination of intellectual rigor and practical, hands-on experience, Fitch Risk
Advisory is breaking new ground in the field of enterprise risk management. Our professionals
come from institutional and consulting backgrounds across two continents. Still, Fitch Risk
Advisory is more than a global consulting practice. We are leaders in developing and implement-
ing cutting-edge risk solutions that expand the boundaries of risk theory. As disciplined practi-
tioners of risk management, we are also our clients’ greatest advocates as each company
develops its strategy for tomorrow. 

Service Offerings 
Blending the best in theory and technology is an art at Fitch Risk Advisory. Whether our engage-
ment calls for general risk management consulting, customized risk technology or insurance
services support, we proactively execute risk management solutions that are both theoretically
sound and practical to implement. Our offerings span the risk management spectrum, including:

Rapid changes in the business and regulatory environment worldwide are compelling banks,

insurance companies and other financial services institutions to prepare for the unexpected.

As firms weigh the difficult choices between safety of capital and investor demands for returns,

pinpointing the risks and the opportunities your company faces serves as a map to financial

success in an increasingly competitive landscape. 

NetRisk Insurance Services
> Claims Support
> Risk Management 

Benchmark Analysis
> Insurance/Reinsurance 

Pricing Analysis
> Insurance/ART Product 

Development

Portfolio Risk Analytics
> Credit Portfolio Management
> ALM/ERM Modeling
> Dynamic Financial Analysis
> Contingent Claims Analysis

Enterprise Risk Advisory
> Capital Markets Advisory
> Operational Risk Consulting
> Credit Risk Consulting
> Business, Strategic and 

Regulatory Consulting

Complete Solutions
CreditVantage has a simple approach to our credit risk solutions: we deliver. We provide proven
strategies that combine practical financial knowledge with robust theoretical methodologies:

> Historical Data Sets > Financial Spreading, Analysis and Reporting
> Statistical Data Modeling > End-to-end Credit Analysis
> Quantitative Credit Modeling Software

At CreditVantage, we use leading technologies and sophisticated quantitative techniques to deliver
complete credit risk management solutions.

Proven Expertise
CreditVantage leads the field as the provider of best-of-breed, technology-driven credit risk man-
agement solutions. Recognized as industry innovators, the professionals at CreditVantage bring
thought leadership, sophisticated risk management techniques and a practical implementation
approach to the global credit markets.

Product Offerings
CreditVantage offers quantitative credit risk modeling software and statistical data products
designed to let you optimize your management of credit risk.

Credit Rating System (CRS)
CRS is a multi-variate regression model designed to replicate major agency ratings. CRS models
use both historical financial statements and point-in-time equity market information to generate
statistically robust, ‘agency-like’ ratings for both public and private firms. In addition, CRS provides
flexible financial spreading, reporting and data management capabilities to deliver a complete
credit rating system.

By replicating the ‘through-the-cycle’ approach used by rating agencies and endorsed by the
Basel Committee on Banking Supervision, CRS provides a sound basis for Internal Ratings Based
(IRB) capital allocation.

Success in today’s financial markets is increasingly determined by the ability to successfully

manage credit risk. Those who can, thrive; those who cannot, perish. An increasingly competitive

marketplace and sweeping changes in international regulatory requirements mean that

achieving best practice in credit risk management and capital allocation techniques has

become a prerequisite to enduring success. At CreditVantage, our mission is to better equip

your organization to meet these challenges head on. Our quantitative modeling software and

specialized data products, combined with our expert qualitative judgment, can help you to

optimize your management of credit risk and thrive in today’s financial markets.
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we think
+ we do

At Fitch Risk, our business equation combines thought leadership and practical

industry experience within the realms of credit, operational, market and business

risk. We are both thinkers and doers, adding up to benefits that are not found 

elsewhere — intelligent people delivering proven, complete risk technologies and

helping to apply them in a sophisticated, actionable way. 

Fitch Risk is the one firm to call to access a thinker, a practitioner, a partner.

change = risk
The speed and magnitude of change in the risk landscape is creating

great challenges for businesses today. As the pace of innovation and

globalization accelerates, so does the scale and importance of managing

risk and uncertainty. 

risk + action => opportunity
Turning change into opportunity depends on your company’s readiness to

assess the relevant risks and to act quickly and effectively. Many firms

find that there is risk in acting too late, or not at all. Risk management

is an investment that every company must make to remain competitive.

risk management x time = value
Smart risk management is smart business management, better 

positioning your company to weigh opportunities, leverage capital and

increase economic value over time. Fitch Risk delivers the best in risk 

technologies — the tools and the guidance to achieve better decision-

making and long-term financial control. 


